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DAMAC Properties
DAMAC Properties is Middle East Company that has undergone some changes to raise the company’s revenue. DAMAC Properties was established in 2002, and it is part of the DAMAC group which was established in 1992. DAMAC is a real estate organization that has its headquarters in Dubai. The company aims at providing the necessary real estate development for leisure, commercial and residential expansion not only in Dubai but also throughout the Middle East. The company has a culture of performance, where it advocates for expansion and converting some of the idle lands into productive residential areas. With regards to enhancing its culture of performance and expansion, the company takes an opportunistic approach with regards to converting underutilized land into the conducive residential environment (DAMAC Properties, 2017). The company also integrates the value of teamwork and building an effective working relationship. The company, therefore, aims at providing a conducive working environment where team members can feel that they are part and parcel of the organization. 
Need For Change
DAMAC properties have undergone significant changes to ensure that there is a need to maintain a competitive advantage.  One of the changes that DAMAC Properties included in its operations is to join forces with recognized fashion and lifestyle brands with the primary aim of bringing new and exciting concepts of living (DAMAC Properties, 2017). Competitive advantage is a prerequisite for the survival of any company. This is so because in the real estate business the company is not a monopoly as many other companies engaged in providing the real estate services. Therefore with this in mind, it is critical for the organization to participate in activities that would significantly differentiate its services from the competitors. Through keeping up with the latest trend and lifestyle and thus the need to ensure that the company comes up with the latest trends which differentiate its services.  
The business environment is always dynamic, and the organization in changing there is an urgency to meet the ever-changing needs of individuals. People have different preferences especially with regards to the evolving needs and thus DAMAC Properties as a company had this in mind when initiating the necessary change. This means that the company had to engage in the change to ensure that they keep up with the significant trends with regards to the changing lifestyle, the company had to partner with fashion and lifestyle brands so that they would transfer the necessary skills to the employees about the changes of the company. This means that the partnership was required for employees to have knowledge and skills on how to deliver what is trending and what the consumers in the market need. 
Process of Change
The company used the Lewin model of change when applying the necessary changes in integrating the services of individuals in the fashion and lifestyle industries. One of the factors that makes change successful is ensuring that employees are included in the change since they are the ones who will be implementing the change. Lewin’s model of change process emphasis on three steps of change that is unfreezing, change and refreezing. The primary purpose of undertaking this type of change is to act as a countermeasure to any resistance that might arise from employees. Resistance would usually arise when individuals feel that there felt needs are not being addressed by the change, and thus individuals tend to resist as the change threatens their interests. Therefore including individuals in the change process helps in recognizing the individual’s concern and come up with means of addressing the particular concerns.

Unfreezing
This stage has the primary aim of altering the group’s behaviour with regards to the changes that are taking place in the organization. One of the effective tools in changing the behaviours of individuals with regards to change is communicating the necessary change. Motivation is also very critical in this stage and was achieved through training, and promoting the involvement of employees in all the change process. This process as used in the company was bringing in the mood for change and ensuring that the employees are informed about the necessary changes. The importance of change is communicated to employees and thus promoting a definite desire for change.
Change Process
This part involves advocating for the necessary change in an organization. One of the aspects is employee’s involvement; in this case, the company sought out the inputs of employees with regards to formulating and implementing the change. All the elements that provided the employee involvement were used significantly, including power, information, and knowledge.
Third aspects in this part are leadership skills which enhance the process of change. Leaders would usually influence team members to come together for a common purpose (Northouse, 2004). Here the leader has to promote activities that are encouraging change and enhancing the political support of individuals with regards to strengthening the necessary change. The leader should aim at maintaining the significant momentum that is required to drive the change. Loss of momentum would result in fatigue and resistance, and thus the leaders avoided this at all costs as they would result in adverse outcomes (Bordia et al., 2004). 
Refreezing
This is the final stage of change where the organization engages in implementing the change. Planning was very crucial in this stage as it provided a map or the path that the change will take in its implementation. Tasks here would change significantly and ensuring the planning phase would integrate the different tasks to be in line with the organizational change. Commitment planning were the tasks performed by different individuals to contribute directly to the change, some of the activities that the organization undertook would include collaborating with members from the fashion industry and how they would integrate their activities. Change management structure would outline different elements for instance resources required for change and an effective leadership structure. 
Outcomes of Change
The change was successful as significant designs were integrated into estates that the company build later. This is simply because the company included designs that would suit current individual preferences. Departments had difficulties collaborating as during the change the roles would not be compatible. Roles were not clearly defined, and specific responsibilities were not explicitly stated. However, there was a general improvement during the implementation of the change as slowly the particular responsibilities were specified where conflicts would arise. Changes in human resources were also significant as this time individuals who were involved in coming up with designs had the role of implementing the designs that the fashion and lifestyle people would provide trendy designs.
Strategies to be Considered by the Organization
         There is a managerial implication with regards to change. From the above essay, leadership is very crucial for change. Leaders motivate, enhance momentum and employee involvement. The organization would have elevated the awareness for change and the different phases of the change. The lack of effective communication strategies which is the role of the leader would have prevented the fundamental challenges especially with regards to the different responsibilities that individuals wanted to perform.
Conclusion
From the above scenario, the process of change might be challenging for a company. DAMAC Properties had integrated individuals from the fashion and lifestyle brand to ensure that the luxurious apartments are in line with the current trend. The company employed Lewin’s model of change process where there are three different stages, that is unfreezing, change process and the refreezing stage.
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